   

            IQAC MEETING MINUTES Dated: 13-09-2021
Members Present: Principal, Shongna Konyak, Esther P Konyak, Tenosenuo Angami, Gegin D, Temlei Shonpohru, Koshy CP, Mongyung Phom, SB Moses.

1. On the requirement of conducted the Student Satisfaction Survey, a committee was constituted by the IQAC with Imkongmenla as Convenor. The following members were present:

i. Imkongmenla Longkumer

ii. Kelesunno Mekro

iii. Tolivi Sema

iv. Yingpai Konyak

v. Aoan Konyak

vi. Manlee Konyak

vii. Chongti 

viii. Rongsennungla 

2. The SSS Committee resolved to make use of the SurveyHeart app to collect and capture student data and to make use of the college ID for the purpose.
3. Gegin D. continued with this Criterion presentation on Criterion VI: Governance, Leadership and Management:

Key Indicator 6.5: Internal Quality Assurance System

-Metric 6.5.1: Focus on this metric will be on:

i) Landscaping & Beautification of college: reflect how institution approached the KGOU for waitingshed. Construction of tiled foothpath connecting buildings and flowerbeds (with purchase of flowers).

ii) Maintenance of Academic Facilities: Reflect augmentation of desk and benches (50 nos from KGOU along with plastic chairs & inverters), plastic chairs purchased by the college. Highlight equipments through Cherub Foundation, USA & Cherub Charitable Trust, Chennai. The write up to reflect augmentation process.

iii) Introduction of renewable energy

**** Gegin to identify 4 areas under this metric and table in the next IQAC meeting.

-Metric 6.5.2: As we are in our first cycle to reflect:
i) Academic Audit of last five years

ii) Feedback system

-Metric 6.5.3:  *** Feedback: In this metric our objective here is to identify the grievances of teacher shortage in general. Feedback to be made more general.

** Can fulfil item #1 of metric 6.5.3

** NIRF: Esther to oversee feasibility/register institution.

***AAA report to be reflected.

*** Option “B” if institution can go for NIRF.

4. Criterion I: Curricular Aspects was presented by Mongyung Phom

Criterion I: Curricular Aspects

Key Indicator 1.1Curricular Planning and Implementation

-Metric 1.1.1: Academic Calendar to be uploaded along with class routine. Bring out Academic Calendar of last 5 years (separate file to be maintained for that). Link for lesson plans/syllabus/daily class routine to be generated.
-Metric 1.1.2: Under process (Academic Calendar).

-Metric 1.1.3: Reflect BUGS: Temlei Shonpohru, Dr. Libanthung Ngullie, Priscilla Ezong. Under Academic Council reflect: Dr. I Wati Imchen.

*** VP as in charge of examinations should provide list of teachers appointed to evaluate papers.

Key Indicator 1.2 Academic Flexibility

-Metric 1.2.1: NIL

-Metric 1.2.2: RUSA VOC data to be collected from RUSA Co-ordinator.

-Metric 1.2.3: Related to RUSA/metric 1.2.2

Key Indicator 1.3 Curriculum Enrichment

-Metric 1.3.1: Reflect EU (is a selected body); focus on relevant issues integrating into the curriculum.



-Gender Sensitization: Equally important for staff/faculty.



- EVS syllabus should be linked

-Metric 1.3.2: Reflect the following:



i) EVS trip to Green Ply



ii) History trip to Longwa



iii) 1.3.2.1: RUSA VOC

Key Indicator 1.4 Feedback System

-Metric 1.4.1: Feedback in relation to syllabus required:



I) Students ii) Teachers (VP to bring out format relevant to metric 1.4.1 to the extent of ICT area as well/facilities lacking).

     Recorded by:

Dr. Esther P Konyak

   Secretary, IQAC

ACTION TAKEN REPORT
1. Academic Audit for the last five years carried out.

2. Student /Faculty Feedback conducted.

