  
                  IQAC MEETING MINUTES Dated: 11-09-2021
Members Present: Principal, Shongna Konyak, Esther P Konyak, Tenosenuo Angami, Gegin D, Temlei Shonpohru, Koshy CP.

1. Self Study Report writing on Criterion VI: Governance, Leadership and Management was presented by Gegin D.

Criterion VI: Governance, Leadership and Management

   Key Indicator 6.1 Institutional Vision and Leadership

-Metric 6.1.1: Due to the urgency of assessment and paucity of time, it is resolved by the IQAC members present to adhere to the old existing institutional vision and mission statement due to the delay in revision by the Department of English. Description as per the old vision/mission statement to be written by Gegin D. as per the requirements of the metric.

-Metric 6.1.2: Resolved to constitute a Library Committee with Principal and Librarian. Three additional members to be appointed by the Principal. This committee is to maintain proper filing system and track numbers of students enrolled each year. Once students attain 6th semester, library caution money collected can be reimbursed. For this, the best course of action is to be identified by the Library Committee.

Key Indicator 6.2: Strategy Development and Deployment

-Metric 6.2.1: In description to include to the existing write up ICT enabled classrooms. Documents available with Principal on Cherub Foundation, USA and Cherub Charitable Trust, Chennai to reflect our plan and pursuance to fulfil smart classrooms with next target as to procure more smartboards for remaining classrooms.

-Metric 6.2.2: Description of the institutional organogram is required. In the organogram flowchart, Principal to be at top under which will come i) Advisory Board ii) VP iii) HA iv) Library v) IQAC vi) various committees/cells. Under VP to reflect departments,. Under HA/Library to reflect support staff. 

* Under additional information to reflect service rule for faculty as appointed by the government and governed by the State Service Rule 2016 and staff being appointed through the general state service rule.
-Metric 6.2.3: To overlook this metric.

Key Indicator 6.3 Faculty Empowerment Strategies

-Metric 6.3.1: Reflect government listed welfare schemes and highlight its policies. WGCTA to have clear cut guidelines/amounts clearly demarcated as an association to reflect under this metric. WGCTA to review its guidelines with the change of times and values.

-Metric 6.3.2:  (6.3.2.1): Reflect NAAC workshop for which VP and IQAC Coordinator were deputed by the college to Mizoram University. Also reflect NAAC training held at Kohima for which IQAC coordinator was deputed. List of faculty for last five years to be collected from Koshy CP.

-Metric 6.3.3: (6.3.3.1) Reflect Motivation and Personality Development Workshop for staff conducted in 2019 from IQAC coordinator. ICT Committee to organise a workshop for teaching staff. Institution does not have any data to reflect under HRDC and Academic Staff College trainings/workshops.

-Metric 6.3.4: Data available

-Metric 6.3.5: To reflect APAR. In the additional information, upload APAR form and state that for gazetted officers state that it is reported to the higher authority by the Principal with relevant remarks and points. For non-teaching staff, state that it is reported by the HA, reviewed by the Principal and forwarded to the Directorate of Higher Education. For Principal, description should state that it is reported by the DC and reviewed by the Director, Higher Education.

Key Indicator 6.4: Financial Management and Resource Mobilization

-Metric 6.4.1: Audit statement is compulsory for institution to furnish and justification for unutilized amount is required. Grant in aid from government to be reflected here.

* IQAC to be internally audited and unutilized amount to be reflected as preparation for the expenses of upcoming NAAC assessment fee/ meeting general hospitality expenses. As per decision of the IQAC members present it is resolved to appoint Gegin D and Chothayoto to audit IQAC.

-Metric 6.4.2: Data available

-Metric 6.4.3: To reflect how we sensitize needs of the college, write of KGOU contribution and have items (chairs/desk-benches/waiting shed/ inverter)geo-tagged to reflect our initiative in fund mobilization. Reflect Assam Rifles contribution of computers as well as the Cherub Foundation and Cherub Charitable Trust/District Administration etc.
2. Next IQAC meeting is scheduled for 13th Sept, 2021.
Recorded by:

     Dr. Esther P Konyak

                     Secretary, IQAC

ACTION TAKEN REPORT
1. Library Committee constituted by Principal.

2. IQAC internal audit under taken.

